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US Contribution to the JTC 1 SWG on Accessibility
Gap Analytic Model for Global Accessi  bility Standards and Guidelines

This cover document summarizes the attached US contribution of a gap analytic model for global accessibility
standards and guidelines. The draft model with some sample standards is attached. This draft model does not
contain all relevant standards or user needs. It only represents our recommendation of how to analyze the gap
between different standards and guidelines.

Our excel model contains two worksheets—User Needs-Standards Matrix and Conflict Analysis.

The initial gap analysis starts with the user needs-standards matrix. This matrix contains two primary axes. Y
axis, or the vertical axis, is for standards and guidelines. This axis is arranged in a hierarchical structure. The ad
hoc group has listed WCAG 1.0, UAAG 1.0, ATAG 1.0, and Section 508 into the first draft. Many other standards
will be added if this model is accepted. X axis, or the horizontal, axis, reflects the user feature needs. The
categories listed on this draft are based on ISO 16071:2002. The ad hoc group recommends the content of this
axis to be replaced with those created from objective 1 of the JTC 1 SWG. The current content is a placeholder
for the time being.

The initial gap analysis, once the axes are filled, should require a Yes/No correlation decision between the
standard/guideline and the user feature need. For example, WCAG 1.0 guideline 1.1 may address the need for
alternative input and output. If so, put a “Y” in the corresponding matrix. Once the entire matrix is completed, the
model would be able to identify which standard or guideline may relate to each other by reading each user feature
needs from top to bottom.

Two or more standards/guidelines may address the same user feature needs. They can be in complete
harmonization with each other, address the user feature needs in different context (hardware vs. software, for
example), or contradict with each other. The model analyzes the degree to which the standards and guidelines
conflict with each other by using the conflict analysis worksheet. Both x and y axes are identical to the y axis of
the user need-standards matrix. The suggestion is to assign a number to correspond with the degree to which
harmonization or conflict may exist, with a scale of -5 to 5. -5 signify a complete contradiction. 0 signify no real
correlation. 5 signify complete harmonization. The number scheme is subjective in nature. Thus, we
recommend documents to be linked via URL from the matrix to provide context of the conflict or harmonization. It
is also recommended that separate conflict analysis worksheet be created for each user feature need to reduce
the size of the model.

One final note, we encourage JTC 1 to use this model with a forward looking approach.

Some of the accessibility standards, including WCAG and ATAG are now undergoing revisions and 1SO09241-171,
a new standard now in process, will replace ISO16071. We recommend that JTC 1 incorporate these yet to be
completed standards into its analysis.



