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(Thanks to Bob Cookingham for writing the "template” for this mail note!)
Macro Uniformity Working Group,

My name is Rene Rasmussen, and | have volunteered to chair the Macro Uniformity
Working Group under the NCITS W1 technical standards committee. This is a
lengthy note, but there are only two actions that | ask you take ASAP (see

details below):

1. Reply to the question regarding your availability for 1 hour conference calls
between now and end of January. 2. Read the attached documents and start to
submit your ideas on how to define the Macro Uniformity attribute.

Our sub-committee chair, Norm Burningham, indicates you have volunteered to be
on this working group on Macro Uniformity. I'm writing to open lines of
communication and begin to set some plans in place so we can begin our
activities. As you may have been aware, the development of this effort has taken
place over the last two years and we now have formal projects at both the US
national and international level in formal standards development bodies. NCITS
W1 is the "home" standards organization for our work.

The composition of this and all other working groups can be found through the

NCITS homepage at: www.ncits.org/tc_home/wlhtm/wlpagel.htm Bookmark this site,
we are going to be using it a lot! Just click on the NCITS W1.1 Sub-groups and

then look under Team Leaders and Members to find the team members. The team's
composition is not necessarily complete, and more people may be added (perhaps

at your suggestion). Nevertheless, because of the fairly aggressive timeline
envisioned, | am sending this now and we'll update those joining later as

needed.

As you will notice, the W1.1 web site is far from complete, and is a work in
progress. There are two other documents to take a look at. The first is the list

of attributes, and the second is the proposed process. | have attached them here

in both MS Word and PDF formats, since the documents on the W1.1 website have
lost some formatting and a diagram. Please take a look at these. The final area

of interest on the site is the team area. Ours is the Macro Uniformity area. |

am sending this to you and going to try to post it in the team discussion area.

The team discussion area is a place where we will post ideas, and information

for ourselves and other working group members to read and comment.



The Tineline

W are trying to get off to a fast start now that the formal paperwork is in
place. At a tel econference of the working group team | eaders | ast week, we
agreed to try to:

1. Conplete a solid attenpt of "Attribute Definitions" by the end of January

2. Push "Measurenent Methods" and "Target Creation" as far as possible during
February and March.

3. Plan for two working group neetings at the Montreal PICS Conference, Apri
22-25. W have secured for the WL. 1 effort, space for working group neetings on
Sunday evening April 22 and Monday evening April 23. In addition we have a 90-
m nute bl ock of tinme Tuesday afternoon of the conference, in which each team
wi |l have about 10 minutes to review our progress to that point, summarize our
directions and take QSA.

Qur overall goal is to achieve substantive progress along the path outlined in
t he process docunment. W recognize that this is a volunteer effort;

si mul t aneously we recogni ze that without sone initial push, nmany efforts don’t
generate enough nomentumto keep going of their own accord.

The Pat h Forward

Wiile reading this, please refer to the website docunents relating to attributes
and process. The process docunent, while not cast in concrete, has been through
several revisions by the team|eaders as a way to get started. It uses the Xerox
nmet hodol ogy as outlined by E. Dalal in the 1998 PICS conference. It allows us to
get started. Please note Section 2 which describes our first task, which is to
define the sub-attributes of Macro Uniformty. Qur initial working group goa
woul d be to have a first cut at this conpleted by the end of January. |I am
asking at this point for all to submt ideas on how we can define the Macro
Uniformty attribute. A different, but related, attribute is Mcro Uniformty,
and while our group is not responsible for defining the Mcro Uniformty
attribute, we will need to collaborate with the Mcro Uniformty group to ensure
m nimal overlap between the two attributes. Please send your input to the whol e
wor ki ng group (addresses in the teamlist or on this enmail). W then can

i ndividually review the proposal (s) and discuss themin a tel econference call,
iterating through revisions as necessary. Any contributions at all will nove us
al ong the path, so | encourage your sharing your thoughts.

Conference Calls

If we are to neet the above aggressive schedule, | would |ike to suggest we
begin a series of teleconference calls that I will host (call in nunber to
foll ow when we agree on a tine). Please send ne enmail with your availability for
1 hour conference calls between now and end of January. | wll coordinate and
setup for the conference calls.

| may have | eft sonmething out which you thought I should cover. If so, please do

not hesitate to call or email me. My phone nunber is 716-265-5112 and ny enai
IS rene@wc. xerox.com (or RRasmussen@rt.xerox.con).

Si ncerely,



Rene
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